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What a difference a year makes. NO RED TIDE in Siesta Key…(yet) 
You think we had it bad…..look at Australia. It really is red. 

 

What a difference a year makes!  Siesta Key is not out of 

the woods (or the lakes or the ocean) as the sources that 

exasperate a naturally-occurring algae condition continue 

to grow. This September red tide has been killing fish in the 

Naples/Ft Myers area and washing up on the beach.   

Hopefully this will not migrate north.   As you put a 

teaspoon of sugar in your coffee just think of red tide. The 

area around Lake Okeechobee is the sugar cane capital of 

the USA. Fertilizer for sugar cane finds it’s way to the lake, 

into drainage canals and rivers to the ocean where it mixes with naturally occuring big-word micro-organisms 

(note: that was “isms”) and blossoms even more.   When you fertilize your lawn, or have Cousin Eddy visit in 

his RV at Christmas and purges the holding tank in storm sewer, just think of red tide.  This has been the 

HOTTEST September on record in Florida in the history of the world.  The Sea Shell staff working outside 

taking care of buildings and grounds have really enjoyed this toasty year. 

 

How hot is it? 

It is so hot cows are giving evaporated milk.  

It is so hot the chickens are laying hard boiled eggs. 

It is so hot granny broke wind to get a little breeze. 

It is so hot the Betty Ford Clinic opened a wet bar. 

 

Our Florida water level is rising about 

1/7th of an inch per year.   In 30-40 

years, parts of Florida regularly will 

become covered with sea water during 

storms and high tides.  Good news---if 

you invest in  a stilt manufacturing 

company you might make a fortune. 

Those 5th floor condos are looking 

mighty good when high water comes.   

But there is a huge bright side to our 

little piece of paradise….we have each 

other--A group of happy condo owners 

who always see eye-to-eye and have a 

mutual real estate investment on one of 

the best beaches in the country.   

 



Hurricane Dorian and You 
We dodged another bullet. 2 years ago we almost got nailed directly.  

Good thing, as several units in our building are weak links for 

EVERYONE.  How?  They have not replaced their old windows with 

newer hurricane impact glass. This is so critical that every unit is 

buttoned up. One blown in window on an upper floor during a 

torrential rainfall will severely damage every unit below. Then comes 

the electrical and drywall damage, mold, and a year of being closed 

down for inspections and repairs.  it doesn’t have to be this risky. 
 

You have the power to control your destiny and also not get sued by 

everyone in the building because your condo caused all the damage.  

In trying to protect everyone’s interest, The Board has repeatedly over the past 4 years “encouraged” 

everyone to participate in a window upgrade and helped coordinate installs for owners. Some budget-concious 

owners have not complied. They are playing with fire for themselves and all others, especially with more 

intense weather patterns. We will not include a list but those of you who are jeopardizing the whole building 

know who you are.   

 

Your Board of Directors is establishing a hard “must-comply date” of November 15, 2020.  This will enable an 

entire year and with 2 off peak rental seasons to get protected.  It is only a 3-5 day installation project. If we 

are all lucky no hurricanes will hit in the meantime.  But to reiterate, if your condo does not have hurricane 

rated impact glass, and a damaging event occurs, that condo ownership is responsible for repairs to those 

affected, loss of use, replacement of furnishings and whatever occurs through non-compliance. 

 

Please ask our front office for suggestions on some of the contractors who have helped others. Who to call. 

Who not to call. Who you gonna call?  GlassBusters. 

 

Yikes, Bikes! 
Where’s Waldo? Find Waldo hidden 

in photo.   To alleviate bicycle 

overcrowding during peak seasons an 

additional bike parking area is being 

designated in our parking garage 

towards the front of the building. 

 

 

 

 

Meet the Team 
 

Katlyn Freudeman,  Marketing and Rental Management.  Kate has a background in hospitality marketing.  

As the tourism industry continues to morph having someone adept at social media, office technology and sales 

will benefit those on the rental program.   Although Kate’s primary role is assisting owners and guests of SSVR 

you will find her happy demeanor available answering phones for our association or greeting owners. 

 
Michael Burkett. Groundskeeper.  Pete has a wealth of experience making our outside look pretty.  On a 

regular schedule he does all the fun things on sweltering hot days like pressure washing, mulching, moving 

beach chairs, blowing, emptying rubbish and helping Paul with special projects.   



 

Paul Bittigar. Director Building and Grounds. Chief cook and bottle washer. Carpenter extraordinaire. Mr. Fix 

anything. Hop on a machine and dig a big hole.  What a good guy. We all appreciate the pride Paul has to do 

the best job while helping us minimize expenses. 

 

Maria Mitchell. Condo Association Manager.  Such a dedicated workhorse. Editors note: in my 17 years of 

Sea Shell ownership and working in the office, helping oversee major capital projects-- in the (5) managers I 

have worked with I have never seen the level of commitment, personal stake to do what is fair and right for all 

owners.  Thanks to the tight ship and attention to details the Sea Shell is one of the most financially solid on the 

key.  Because the Sea Shell runs lean, during a staff illness, or turnover Maria always steps in to fill the gap.  

The extra work involving many of our capital improvement projects does not make her life any easier.   

 
Dawn Boardman, SSVR reservations, became ill and resigned this past summer. We all wish her the best and 

thank her for many years of smiles and friendly service. Earlier this year the position held by Rachelle Giacinto 

changed to one of marketing.  We wish Rachelle well and thank her for her many years of service.  

 

TV and Internet at Seashell 
Buying a new TV?  Don’t buy a cheapo! 

Stick with Samsung or LG as these brands have known good tuners.  Unlike any cable 

TV or satellite company that requires a set top box to tune a channel, our in-house cable 

TV system is QAM digital “in the clear.”  It does not require the use of any external 

descrambler or tuner.   Because of this, the TV you use is no longer just a dumb monitor 

connected to HDMI, it must be actually capable of tuning channels in a quality manner. 

So-- get a good TV.   

 

How Sea Shell Cable TV works: 

This system operates similar to hotels, college campuses, assisted 

living.  Equipment on site receives programming from both Directv 

satellite and off-air broadcast antennas.  An information channel, 

pool camera, and on-screen guide are combined into the system.  

The end result is not only 70% less cost including premium movies 

compared to Comcast, but with our own cable system we can insert 

broadband internet service using the same TV wiring.  Instead of 

each condo owner paying $45-65 per month for internet it is included 

in the monthly condo maintenance fee---unlike added expense with 

most every other condo association.  One bandwidth connection 

is split to a password-protected WiFi cable modem in each unit. It’s a 

2 for 1 benefit.    

 

What about 3 for 1?  Triple play? If you wish to reduce costs 

further, you could utilize a VOIP telephone service such as 

OOMA or Vonage for a lower cost telephone bill. The 

provider’s VOIP device connects through the cable modem in 

the unit.  Frontier charges about $40 per month for a phone 

line. With OOMA it is about $8.00.  There are some limitations 

and options with VOIP but it is something you should know 

about. 911 service can still be assigned to your address.  The 

existing phone number can be ported. 

 

 



Annual Budget Determination 
There are 3 parts to finances and the Sea Shell Condo Association determination of the amount of the 

Maintenance Fee: 

1. Reserve Funding—what is required by law to be allocated for future repairs/replacement 

and what items are known to be needed discretionary 

2. Operating Expenses—what does it take to pay the daily, weekly, monthly and annual bills that we 

anticipate will be due.  This must allow for expected increases, inflationary costs. 

3. Special assessments—an extra amount charged to complete a special project deemed worthy that 

is not included in a reserve schedule or regular maintenance, or for unexpected expense 

occurrences. For example—replacement of the cast iron plumbing pipes, replacing blacktop with 

pavers, building a new Tiki hut, adding the jacuzzi on the roof. (not really) 

Treasurer Report… from Steve Sidwell, Board of Directors, Treasurer 

For the fiscal year just ended (10/1/2018 to 9/30/2019) combined revenues for the Association declined, 

primarily due to the impact of red tide rental commissions and decreased rentals from Unit 106.  Expenses 

were held steady with an increase of less than 1% compared to the 2017-18 fiscal year. 

 

Proposed Operating Budget 
For the fiscal year 2019-20, the Association faces an unprecedented increase in insurance premiums of 

almost 16%.  This is similar to increases that other condominiums on the island are experiencing.  Other 

notable increases occurred in 1) costs for beach chair removal ($5000), and 2) technology costs due to need 

to replace our old computers which are no longer supported by Microsoft ($2000).   

Assuming another wave of red tide doesn’t occur, revenues are budgeted at levels similar to 2017-18 levels. 

All of this results in an increase in the operating budget of $77 per unit per month. 

 

Proposed Reserve Budget 
Florida Statute requires all associations to establish reserves for future replacement of the facilities based on 

anticipated replacement costs and expected remaining expected lifespans.  These amounts are reevaluated 

each year.  The amount so determined is referred to the “Full Funding” amount.  The owners also have the 

opportunity to vote, based on the Board’s recommendation, for an amount less than full funding.  As you can 

see on the Reserves Budget sent to you, the Full Funding amount would result in a monthly assessment of 

$150 per unit per month.  Instead the Board is recommending a budget that will result in the amount of $110 

per unit per month which is part of the monthly maintenance fee.   

 

Combined Operating and Reserve Budget Proposals 
The proposed overall increase in monthly assessment per unit is $77 (operating) plus $110 (reserves) for a 

total of $739 compared to $677 for fiscal year that just ended.  This amounts to an overall increase of $62 per 

unit per month.  Of this, $39 is caused by the insurance cost increase. 

 

Over the past year review was completed on the insurance premium. Additional research and quotes will be 

obtained prior to our May 2020 expected invoice date. However, considering the trend hitting every coastal 

condo in Florida we do not expect to see much relief.  Insurance companies are “catching up” from past 

hurricane claims. 

 

Sea Shell Condominium Association (SSCA) and Sea Shell Vacation Rental (SSVR).  

SSCA is a not-for-profit corporation. SSVR is a wholly owned, taxable, subsidiary of SSCA.  Portions of certain 

expenses paid by SSCA are allocated to SSVR.  The largest of these are compensation costs, utilities, 

technology costs and office supplies.  Total expenses paid to SSCA by SSVR total $158,202 in the proposed 

budget.  In addition, SSVR pays SSCA $24,000 per year for rent on the front office space.   

 

 



Recent Board Meeting Notes: 

Your Board of Directors agonized how to pay for operating cost increases.  Reluctantly, the increase was 

approved as a necessary fiduciary duty.  With information at hand—if the costs are real which are believed to 

be the case-- the only way to pay for these current and upcoming increases without short-changing reserve 

funding is an increase in the maintenance fee.   It is a “pay-now or pay-later scenario.”    

 

Besides reducing expenses from an already lean budget, another way to minimize the Maintenance Fee is to 

artificially “buy down” the fee by making 1x assessments to “catch up” for what should have been charged. 

This is always an option.  So as not to fall victim of the trap several years ago whereby reserve funding was 

substantially lacking, your Board has maintained a position of sound fiscal management in such that special 

assessments would be used for special capital projects, and monthly maintenance fees would be used for 

operating expenses, as it should be.   A continual goal is minimizing expense without comprising services.  

Insurance costs will be shopped through other carriers prior to the May 2020 due date. Finding creative ways 

to offset additional costs by creating more income opportunity is being explored. There are no new 

assessments unless there is consensus among owners to start other capital improvements. 

 

In comparing other nearby beach condo fees, Sea Shell fees are in line. There are varying differences in 

budgets and incomes between buildings. Many associations generate more income and have lower fees 

because more guest rental commissions are processed through their front office; others have more units on 

which to amortize fixed amenity costs; and others are newer or older with varied age-related maintenance 

requirements.  

 

Investment Income 
So where is the reserve money and operating funds?   This cash is 

invested in a ladder of CDARs and CDs with varying maturity dates to 

obtain higher rates of return but allow liquidity if needed without penalty. 

For example, here is an example of how our Treasurer and Maria manage 

some balances: 

 

 

$100k in two CDARs: one for 50k for 13 weeks and the balance of 50k+ for 4 weeks  

These funds need to be available to pay the plumbing replacement approximately 70k and the balance due on 

the elevator approximately 30k. 

CDAR $150k maturity date of 5/30/20 at 2.1% 

CD $71k Maturity date of 3/21/20 at 2.59% 

CD $125k Maturity date 9/23/20 at 2.48% 

CD $59k maturity date of 6/28/20 at 2.135% 

 

Chair retrieval  
No turtle-Sex-on-the-

Beach. It is not a tooty-

fruity drink.  Last year 

chair retrieval was 

budgeted 6 months only 

during turtle season—

May thru October.  The 

rest of the year many 

chairs are left overnight 

on the beach as lazy 

guests or shady locals would drag them out but not return them.   The 

college student currently providing this service charges $20 per day, $30 on holidays which includes national 

holidays, Mother's Day, Good Friday, Father's Day.  Fortunately the college student does not buy a lot of 

Hallmark Cards with made up holidays like Sweetest Day, Grandparents Day, Jelly  Donut Day, etc.   Rather  



 

than just retrieving and locking chairs half of the year, this will now be done year-round and will average out to 

about $6.00/per unit expense increase of our fee. No free lunch. 

 

Courtesy---We will be asking the chair retrieval man to not start removal until 15 minutes after official sundown 

so those owners and guests who wish to soak it in can relax a bit longer. Random inspectors from Mote 

Marine issue citations and $250 fines for beach obstructions such as chairs and for lighting that may 

discourage turtles from coming to our beach to have sex.  Has anyone really had turtle soup?  

 

Plumbing update 
So, why did we need to replace the plumbing drain lines? For any newcomers this was the reason of the past 

2 seasons. See the crack in the 4” vertical stack. 

 

Cast iron rusts and rots away, especially near saltwater. As a recap 

the decision was made by your board 3 years ago to do the job 

right—not just vertical main stacks with possibility for failed joints. 

Many options and contractors were evaluated.  PVC lasts forever or 

at least 40 years.  So when the that sea level rises in 30 years there 

will be a huge uprising of floating plastic water bottles from their 

graves in landfills.   We are on the home stretch.  A big THANKS for 

everyone’s cooperation in getting through one of the most PITA projects since the building was constructed. 

 

Condolences 

It is with deep regret our plumber Thomas Blanton passed this summer after a very long battle with cancer.  

He was one of the most respected and trusted plumbers in Sarasota. His business will be closing upon his 

crew completing the Sea Shell project.  Some owners may have concerns of warranty or quality of 

workmanship.   We are confident with the same oversite and modus operandi by his same crew that has been 

doing all of our project are continuing with the same quality and attention to detail.  Thomas was truly one of 

the nicest people you could ever meet. His firm provided Sea Shell with a quality, reasonable and practical 

solution to replacing our old cast iron pipes with PVC. 

 

 

Annual Meeting Details 
 

Monday October 28, 2019        9:00 A.M. 

St. Boniface Episcopal Church (Parrish Hall) 

 5615 Midnight Pass Rd.       Siesta Key 

 

Directions:  Drive north on Midnight Pass Road, bear RIGHT at the fork, the church is on your right. Park in the 

back, enter side door.  

Primary purpose: 

1. Approve budget for 2019/2020 

2. Elect directors who will govern the building 

3. Obtain feedback, answer questions, obtain ideas for improvement of the association 

 

We are renting the meeting space and have a finite time slot to be out of the building.   Although everyone may 

want to hang out for several hours and listen to themselves talk, this is not a time for long-winded speeches, 

grandstanding or in-depth analysis and 3 hours of rehashing the same topic.   There is a time restraint, 

however obtaining and sharing information is important. 

 

 



 

For that reason—If you have a question or a subject to bring up, please provide in advance.  Send an email to: 

maria@seashellcondos.com with your topic or specific question.  Others may have the same question.  She 

will organize and provide to the board so questions may be answered efficiently.  After the meeting when there 

is more time, the Board and Committee members will be available at the condo for further discussion.   

 

Director         Position              Term Began                            Term Expires 

Rick Briggs         President                    October 2017                                 October 2019 

Larry Thompson  at Large                 October 2017                                 October 2019 

Ron Roeder          Vice President                  October 2018                                 October 2020 

Steven Sidwell         Treasurer              October 2018                                 October 2020 

Larry Leyser           Secretary               October 2018                                 October 2020 

 

President’s Note: 

I sincerely appreciate (and I hope all Owners do) the hours the board puts in on your behalf. This is a zero-pay 

position and usually ends up costing with travel and unreimbursed expenses. Running the condo association 

ethically to ensure fair treatment for all is paramount.  It takes more than just five people plus our limited paid 

staff to run the association effectively and make improvements.  If an owner has professional or life 

experiences that can provide advice and assistance help is welcome and appreciated.  With the amount of 

successful people and talent within we can really excel. Let it flow.  Committee chairman and committee 

volunteers are needed.  Please get involved on any level for the betterment of our association.  

 

Annual Meeting Owners’ Reception 
On Sunday at 4:00PM there will be an Owner’s reception at the pool.  We will have 

hor d’oevres, beer, wine, soft drinks and time to get meet each other. There will also 

be a fun prize drawing of some good stuff and some worthless stuff.  

 

 

Facility Committee Activities 
In this past year Paul Bittigar and Maria Mitchell have had quite a bit of help by Ron Roeder, Larry Leyser and 

Larry Thompson of the Facilities Committee chaired by Michael Alperovich.  These folks got a lot done. 

Collectively a lot of time, energy, thought has been put in for great outcomes. Having Ron Roeder’s 

construction background and living nearby has been very helpful. 

 

Primary Projects at this time: 

1.Storm drainage  
For several years we have experienced continuous flooding after 
heavy rain along the sides of our driveways.  This ponding can be 
up to 4” deep and remains for hours or days.   2 reasons have been 
determined: 1.  The storm sewer drain pipes extend underground to 
the beach area where they just “ended” in the sand. There is no 
place for the water to go. 
 
2. The adjacent 
property to the 
south has an 
underground 
storm retention 
basin under their 
parking lot which 
collects excess 
water, then 
pumps to the 

mailto:maria@seashellcondos.com


beach (in theory). Due to an issue with dispersion much of this water has been pumping over to our driveway 
as noted by Ron Roeder during a rain storm.    Then compounding this once it enters our storm sewer is the 
same “drain to nowhere”.    
 

 
Step One in the process late spring was to have a sewer 
water jet vacuum truck see if the drain pipes could be 
cleaned out, opened, and determine where the end of the 
pipes were located.  Both sides were cleaned out but to no 
water migration avail.  Alternatives contemplated included 
sump pumping water to a higher elevation, above the 
surface of the sand, then have a mini-creek going to the 
ocean. Not the most attractive. 
 

North side---at the end of the pipe a French Drain was 

created. With help of the facilities committee, Paul Bittigar 

dug a large hole and filled with large gravel.  The gravel 

holding area was encapsulated with fabric to prevent sand 

fill.  This should help on the north side. Now the run off has 

a place to go underground until that holding basin can no 

longer disburse. 

 

South side storm sewer—oh boy… same situation, 

EXCEPT the end of the drain pipe is under the concrete 

slab of the Tiki Hut. This was determined during the large 

vacuum water jet attempt.  A similar remedy will be used 

for this side and coordinated with the Tiki Hut rebuilding.  

 

 

 

 
 
 
2.Tiki Hut 
“It’s a real beauty.” 
Stay tuned for new and improved starting hopefully in October. 

Removing the overgrown bushes and extending the new fence all the way south made a huge difference in the 

appearance of our property.    

Our most prized asset of the Sea Shell 

is the beach—that is why visitors come. 

 

 

The existing tiki hut is being removed 

and a new larger one built in its place 

with a beachier resort feel.  Initially it 

will have a sand floor over the French 

drain to be installed.   The new tiki hut 

will eventually have propane gas for 

grilles and additional electric and 

lighting. 

 

 

 

 

 



3.Elevators 
 The new elevator cabs are installed!  Hallelujah brother.  Big 

WOW!  Let’s go for a ride. These are paid for from the elevator 

reserve fund.  Now let’s keep them looking good. 

4. Future item short list: 
-- Lighting  
-- Landscaping 
-- Paver leveling 

 
 
 
 

 
 

Document Rewrite   
From Cheryl Hill, Chairman Document Committee 
Work completed: 

1. reviewed Sea Shell Declaration and By-Laws, 
assembled all amendments into one working document to make it more readable for owners.  

2. created an index for both Declaration and By-Laws to make it easier for owners to look up information; 
3. compared Sea Shell’s current Condo Rules to other condos in area; 
4. reviewed list of potential recommendations for Condo Rules and identified recommendations for Board 

to review that were not on mission statement for Document ReWrite Committee, but brought up during 
our meetings.  

One change to documents was identified in reference to a specific dollar amount when filling out an application 

fee.  This change and a few other wording questions were noted and tabled to seek an attorney’s 

perspective.  A list of questions has been created for future discussing with attorney, after which time 

proposed changes to the Declaration and By-Laws may be made. 

Sea Shell Vacation Rentals (SSVR)  
For any newcomers to our building, Sea Shell Vacation Rentals (SSVR) is our internal management and rental 

program and serves the large majority of owners in the building.  The office takes care of the internal 

maintenance, guest inquiries, emergencies, books your unit and simplifies your life.  As a participant the 

guests also receive free use of beach towels.    

 

Each time the unit is rented a 15% (10% if owner booked certain dates) a commission is charged to pay for the 

office expense and payroll for those services.  Owners still have flexibility to use their unit whenever not 

contracted, advertise, book own rentals, etc. but the office handles all the tedious back end stuff, cleaning, 

pays your sales taxes and takes care of renters while on site.  It’s a total relief and benefit if you do not have 

the time or patience to market, book, rent and manage this on your own.  Any questions how it works or the 

benefits—contact the head of the Rental Committee Larry Leyser, owner of 207 via email at:  

Seashellcondo207@gmail.com. 

 

SSVR pays for many things in the building which benefit everyone whether they contribute to the rental 

program operating revenue or not.  All of the online, print and sponsorship promotion paid for by SSVR 

benefits all owners with photos and property awareness. It also sets a benchmark rental rate. Having SSVR to 

remain profitable helps everyone within the Association.   The goal of SSVR is to obtain more rentals from the 

outside, and attract new renters to the Sea Shell who will come back time and time again.  It is for that reason 

it is not the best idea for owners to solicit rentals from existing guests relaxing on the beach “to rent their unit 

instead.”  The office has received complaints from guests on more than one occasion of this practice.   Each 

Note: funding for storm drains is from the 

reserve.  Rebuild of tiki hut is partially from 

a 2018 assessment. Additional tiki hut work 

including slab and gas grilles is not included 

in that funding. 

No way. These 

cannot be at the 

Sea Shell. 
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owner is free to market and conduct business however they wish, and America is known for capitalism, but the 

idea should be to bring new guests in.   We need to be a united front and respectful of all owners and guests.  

 

 

MARKETING! 
Some have asked what marketing is being done to increase bookings.   Below 

are some of the items Maria initiated for participants of SSVR: 

 

 

 

Advertising  

• HomeAway/VRBO, Facebook. 

• website www.seashellcondos.com  

• Visit Florida Visitor's guide and website 

• Siesta Key Chamber of Commerce Visitor's Guide & 

website 

• Visit Sarasota County Visitor's Guide and website 

• Google Business, Google Ad Campaigns, 

• Facebook Business Page with over 10K followers 

• Facebook Ads 

• Instagram page  

• Youtube channel,  

• The Place 2 Stay, (https://www.theplace2stay.com/florida/sarasota/vacation-rentals/sea-shell-condos)  

• Find Rentals (https://www.findrentals.com/vacation-rental-manager/sea-shell-condos/m14325),  

• TLM (Travel and Leisure Magazine in UK -http://flickread.com/edition/html/5d289fdeccd67#19 -), 

• Siesta Key Crystal Classic Sand Sculpting annual event  

• we recently added another website (www.seashellvacationrentals.com) to drive traffic to our main site.  

In progress:   We have also inquired with other booking platforms that are integrated with our rental software 

(RNS) via Vacation Distribution Bridge which allows data to be transmitted to and from our rental 

software. Booking.com charges a 15% commission rate, Red Awning 10%-20% options are available.  

All unit photos are being updated, adding 3D tour matter ports, and floorplans to our website.  Property is 

being listed with BBB, AAA and Yelp. Treasury Management Integration (direct deposit) is now available. 

 

Branding:  Sea Shell has designed beach bags with our logo on it for guest to purchase in the office as well 

as koozies, beach cup holders, beach umbrellas, and note pads and pens for each unit. Memories can go 

home. 

SSVR Digital marketing—summer test program 
This was using Google Ads (also known as Google Ad Words).  

We are paying for search results on certain key words and 

phrases when people are actively looking for lodging on Siesta 

Key, Sarasota, Crescent Beach, as-well-as people looking 

specifically for Sea Shell Condos but couldn’t find the site.     

  
Based on the data it is driving a positive return. More income to 

both SSVR and especially Owners is being received than what is being spent.  To date, ad spend has been 

$4,648.26. The program has generated a total of 29 confirmed bookings online and 166 phone calls. Our office 

staff was in a bit of change during this so we may not have converted as many phone calls as possible. With 

Kate on board, the uptick should be meaningful. Actual calls are confirmed because an “invisible “ phone 

number is used to track the results, which then is forwarded to our office where a friendly team member says  

“Hello, Seashell condos. When would you like to visit?” 

http://www.seashellcondos.com/
https://www.theplace2stay.com/florida/sarasota/vacation-rentals/sea-shell-condos
https://www.findrentals.com/vacation-rental-manager/sea-shell-condos/m14325
http://flickread.com/edition/html/5d289fdeccd67#19
http://www.seashellvacationrentals.com/
http://booking.com/


 
 
Here are some Google ad stats for reference: 
 
Impressions: 39,910 (people saw an ad) 
Clicks: 4,207 clicks (people who visited the website site) 
193 total conversions (phone calls from program or online bookings) 

166 phone calls 
29 online bookings 

 

Data shows a direct and trackable correlation between paying for words searched on the internet and directing 

them to the Sea Shell website where a conversion to a booking occurs. Some bookings maybe for a week, 

others for 3 days.  Now that we can confirm Ad Words effectiveness, a variable budget to spend when needed, 

don’t spend when not can be adjusted.  For example, January 2020 is only 45% booked, so it makes sense to 

buy search results in November and December. However, it would not make sense to spend high dollars in 

January through March as those months are already booked.  Instead of waiting for the phone to ring, we want 

to make the phone ring. 

As people continue to reduce the time in advance for booking a trip and taking a trip based on times of year, 

having this immediacy tool is beneficial.   As we continue to analyze results we can tweak key words, timelines 

and budget for maximum positive results.  Our target is to get every unit on SSVR to be in the $50-60K income 

arena with little involvement by the owner. As we grow the new customer base who repeat this is doable. 

Below are two ads that someone would see in a Google search result:  

 

 

 

 



 

2020 here we come! 
The Sea Shell condo is becoming an even better place thanks to all of you.  It still is one of the most 

reasonable condos to purchase and operate on the island.  Your cooperation in difficult situations is 

appreciated. No one likes fixing plumbing or dealing with monumental capital projects but it is a part of life. 

Your willingness to be part of the solution and not the problem is needed.  Giving respect to our front office 

staff at all times is paramount and not wasting their valuable limited time is needed. Enough odd ball situations 

come up daily with our guests so minimizing unneeded owner issues is helpful.   

 

If you have ideas on what can be done better, how can we enhance our operation please let the office know or 

contact one of the Directors or Committee chairmen with your ideas. Sometimes things are done for a 

particular legal reason and the rationale is not known, so please ask.  Sometimes things are done a certain 

way because no one thought of a better way until now. “GADZOOKS! We discovered Flubber, Marty!”    We 

are all in this together so let’s make it great. 

 

Unfortunately I am required to be at a major senior living conference in California the same week as our 

annual meeting, so Pam and I will miss you all.  However, we live in Sarasota just around the corner on the 

mainland and look forward to seeing anyone anytime.   This Board of Directors thinks intelligently with concern 

for today as well as tomorrow and works with our hardworking staff on your behalf.  Please thank them for all 

their efforts.  I am certain this will be a very productive weekend and meeting as we launch into 2020. 

 

 

Here’s to ya. Cheers to ya! 

Rick Briggs 
President 

Sea Shell Condo Association 

Unit 107,108,304,402 

 

 

 

 

 

 

Pulitzer Prize Photo of the Year 
How deep is it Ron?  

 


